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Abstract:

This research aims to review the possibility of application of Six Sigma in
higher education institutions by identifying the necessary steps and
responsibilities of executives and their borders during the actual application
process for successive stages, starting with the stage setup configuration
phase to the implementation phase in the hope of achieving many of the
advantages resulting from the use of the concept of modern management
concepts and quality assurance (Six Sigma) to improve performance and
simplify work processes and improve quality levels to reach the level of the
defect (or reject) 3.4 defects per million opportunity The University stages
which are not without the efforts and participation of all University staff and
students.
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